Institutional change for landscape-scale biodiversity conservation in the Australian Alps and Tasmanian Midlands by Clement, S. et al.
 
 












Clement, S., Moore, S.A., Lockwood, M. and Mitchell, M. (2014) 
Institutional change for landscape-scale biodiversity 
conservation in the Australian Alps and Tasmanian Midlands.  


















Institutional change for landscape-scale 
biodiversity conservation in the 
Tasmanian Midlands, Australia!
!










1. OVERVIEW & METHODS!
Research focus!




•  Exploring governance 
options"
!
Visual	  representa-on	  of	  a	  landscape.	  	  




 II. Tasmanian Midlands	










•  Conceptual framework, 
diagnostic approach "
•  Institutional, 
organisational & public 
admin theory"
–  Enhancement of 
resilience & AG concepts"
•  Institutional fit!




















 II. Tasmanian Midlands	









State and territory government 10 
Environmental NGOs, NRM 
groups, and Landcare  
9 
Landholders & peak farming body 7 
Researchers & ‘independents’ 3 
Local government  3 
Other interests (e.g. irrigation, 
tourism) 
4 
Australian Government (federal) 13 




 II. Tasmanian Midlands	
 III. Gov options	
 IV. Discussion	

•  Institutions ‘on paper’ & ‘in practice’"
•  Alternative options (results + literature + 5 focus groups)"
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Framing Culture & norms 
-  ‘Working landscape’ and 
‘dysfunction’ – time for 
reframing? 
-  Diversity of framing & no 
‘shared vision’ 
-  Solutions often ill fit 
-  Changing conservation 
‘orthodoxies’ 
-  Payment for conservation est. 
as a norm 
-  Clash of cultures 
II. Midlands results & reforms!
1. Overview	
 II. Tasmanian Midlands	





-  Re-framing the problem & selecting appropriate solutions 
-  Development of shared plan & vision 
-  Addressing apparent tensions 
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Power & Authority Politics Interplay 
-  Concentration & 
use of power  
-  Prefer ‘soft’ 
instruments 
-  Who has the 
authority? 
-  Clarity of roles & 
responsibilities 
-  Short-term politics 
& continuity 
-  Broader discourse: 
-  division 
-  development 





















-  Bolster authority & re-distribution of power 
-  Maintain continuity in the face of political & economic drivers 
-  Need to strengthen institutions to buffer against impact of 
other regimes & future uncertainties 
-  Clarify roles and responsibilities 
The economic climate in Tasmania has attracted national attention and is a 
significant driver of current policy. Illustration: Eric Lobbecke  
1. Overview	
 II. Tasmanian Midlands	








-  $ & human capital 
-  Plan, prioritise, 
assess & act 
-  Outdated policies 
-  Implementation 
-  Monitoring issues 
-  Acting on learnings 
-  Transparency 
-  Interpreting data 
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-  Robustness in the face of tight 
purse strings 
  
-  Promote shared learning & 
collaboration over competition 
 
-  Broad engagement in 
collaboration, but with clear 
roles & responsibilities 
 
-  Arrangements that enable 























-  Enable self-organising networks & entrepenuers to persist 
-  Scaling up & institutionalising these activities  
-  Address functional misfits on paper, and build capacity to 
translate into practice 
1. Overview	
 II. Tasmanian Midlands	































on	  private	  lands	  
1. Overview	
 II. Tasmanian Midlands	





Governance option 1. Landholder-driven 
regional program!
1. Overview	
 II. Tasmanian Midlands	




















. Governance option 2. Midlands Alliance!
1. Overview	
 II. Tasmanian Midlands	






















Re-­‐framing,	  visioning,	  shared	  plan	  &	  reconciling	  
tensions	  
✓	   ✓	  
	  
Clarify	  roles	  &	  responsibili2es,	  re-­‐distribute	  
power,	  	  increase	  con2nuity	  &	  diversity	  of	  
funding	  
✓	   ✓	  
Bolster	  authority,	  strengthen	  ins2tu2ons	  &	  
provide	  sufficient	  security	  over	  the	  long-­‐term	  
?	   ✓	  
Buffer	  against	  poli2cal	  &	  economic	  drivers	   ?	   ?	  
Broaden	  engagement,	  increase	  collabora2on,	  
shared	  learning	  
✓	   ✓	  
Establish	  flexible	  arrangements	  that	  allow	  
learning	  &	  innova2on	  
✓	   ✓	  
Enable	  &	  ins2tu2onalise	  self-­‐organising	   ✓	   ✓	  
Addresses	  func2onal	  misfits	   ✓	   ✓	  
Succession	  planning	  &	  innova2on	   ✓	   ✓	  
Slide #17 
Resilience	  2014	  





The information in this presentation was generated for the 
purpose of consultation and collaboration with hub partners in 
developing tools, techniques and policy options to integrate 
biodiversity into regional planning as part of the National 
Environmental Research Program Landscapes and Policy Hub. 
The results should not be used or taken as final and are not for 
circulation outside of this audience without prior permission. 
Contact 
Sarah Clement 
! (04) 24 371 025 
Postal:  Murdoch University 
 90 South Street 
 Murdoch, WA  6150 
s.clement@murdoch.edu.au 
www.nerplandscapes.edu.au 
For more information about this research: 
Contact Sarah Clement 
s.clement@murdoch.edu.au  
! +618 9360 7316 (office) / +61424 371 025 (mobile) 
www.nerplandscapes.edu.au  
 
	  
